
 • NEW CLUB CHARTER CAMPAIGN

The district offers free banners to the clubs that charter by December 15th.

It offers also a free set of officer pins to the first 5 clubs chartered by December 
15th

 • EMBRACING CHANGE AND COMMITTED TO PATHWAYS

Clubs that have identified 5 or more members that haven’t earned an award over 
the last 2 to 5 years to start on Pathways and finish Level 1 of any Path by December 
15th will enter in a drawing where three clubs will be randomly selected to receive 
$50 shopping spree. Beside the first 15 members (that haven’t earned an award yet) 
of any club finishing Level 1 will receive a Pathways pin

 • MORE ON THE DISTRICT WEBSITE

www.caribbeantoastmasters.com/marketing-menu

Fellow members of 
District 81, I am ela-
ted to serve as your 
District Director for 
the program year 
2018-2019. This year 
I have the privilege of 
working along with 
our District and Club 
Leaders and with each 
of you as we embra-
ce the new Pathways 
education program 
and set about on a 
journey to navigate 
through the winds of 
change, that chart the 
course for an exciting 
future ahead for us all 
as Toastmasters. 

I understand firsthand how scary change can be and why we may be temp-
ted to resist it, but as Socrates put it “the secret of change is to focus all of 
your energy not on fighting the old, but building on the new”. Let us not 
be apprehensive in thinking that we are losing out on something good but 
rather be excited about gaining something even better. 

I am a firm believer that there is only one way to lead, and that is, by 
example, and for this reason I want to assure you that I am in this together 
with you. In fact, just recently, I completed my Ice Breaker project in the 
Path, Dynamic Leadership. Even after all these years in Toastmasters I still 
got the butterflies when I delivered my speech but I am excited see what 
opportunities lie ahead to further develop my communication skills. Have 
you selected your path yet? If not don’t delay, don’t miss out on the chance 
to make yourselves more marketable and memorable. Choose your path, 
change your life, and chart your destiny. 

This year the focus of the Trio, is all about the member experience and 
to ensure all members receive the information they need to get the maxi-
mum benefit from their participation. I am thrilled about the many cam-
paigns and initiatives that will all be centered on YOU, the member. Soon 
you will receive news about our member testimonial initiative where you 
can share your experience and use it to inspire others.

Your voice is important to us, your development matters to us, your ideas 
are valuable to us so don’t be afraid to share any idea you may have to 
improve your club, Area, Division and the District. Together let us pool 
our individual creative genius to make District 81 even better and stronger 
than it is today. Spread the joy of Toastmasters in your professional and 
social circles, encourage someone to join or start a club today. 

We can, we must and we shall rise in success together. Let’s go District 81, 
not even the sky is the limit!
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District 81 

The year was 2002, I received a golden 
opportunity from Cable and Wireless 
to return to the land of my birth Ja-
maica, after having lived overseas for 
33 years.  I was filled with all sorts of 
trepidation.  I had been back very often 
on vacation, but it is certainly different 
visiting family or lying on a beach in a 
resort, then to resume living in a coun-
try which I had not been acquainted 
with for 33 years. But Toastmasters 
served to be the elixir that I was loo-
king for to help my transition back to 
my homeland.  

At the international convention in 
August, the then Executive Director 

TODAY, FIFTEEN (15) YEARS 
LATER SINCE ITS FORMATION, 
DISTRICT 81 CONSISTS OF 7 DI-
VISIONS, 45 AREAS, AND MORE 
TNAN 170 CLUBS. BUT, IT HAS 
NOT ALWAYS BEEN THE CASE. 
EILEEN WOLF, ONE OF THE DIS-
TRICT’S FOUNDING MEMBERS 
IS TELLING THE STORY OF HOW 
DISTRICT 81 HAS BEEN CREA-
TED

of Toastmasters International asked 
to meet with me to discuss my return 
to Jamaica.  I was very intrigued and 
wondered what this was about, and the 
mystery was soon solved.  Terry wanted 
me to create a district in the Caribbean. 
He said he had heard I was returning 
to the Caribbean and given my work 
with the Alaska Council of Toastmas-
ters and my assistance with the Euro-
pean Council who became District 59, 
he felt I was the ideal person to take on 
this monstrous task.  

It excited me but worried me at the 
same time.  No one in the Caribbean 
really knew me.  I had met a few Ca-

By Eillen Wolfe
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District 81, 
Serving the Caribbean

It has been said that for you to succeed, your desire for success 
should be greater than your fear of failure.  This insightful statement 
statement became my mantra and the force that drove me as i wor-
ked industriously and passionately to form the Caribbean territorial 
council

I FELT VERY STRONGLY THAT A CARIBBEAN DISTRICT WOULD BE A FOR-
MIDABLE FORCE IN TOASTMASTERS INTERNATIONAL

ribbean Toastmasters at previous con-
ventions and we had spoken about indi-
vidual islands forming their own district 
but never this bigger prospect.  But I was 
excited at the same time as I felt Toast-
masters International needed the Carib-
bean.

Terry was not alone in his request to me, 
he was quickly joined by two PIPs who 
I knew very well. Benny Bough and I 
walked the campaign flour together in 
his quest to be 3rd VP and my quest for 
ID.  Ted Wood was my mentor and friend 
and advisor.  I did nothing in Toastmas-
ters without consulting my counsel and 
teacher.  They both insisted that I take on 
this task, and most importantly offered 
to help.  Who am I to resist the charms of 
3 older charming men. Of course, I said 
yes.  Then the work began.

Asst. Executive Director Stan Stills met 
with me and educated me through the 
entire process from undistricted clubs to 
Territorial Council, to Provisional Dis-
trict to full district.  He was thorough and 
methodical in what needed to happen 
and when.  Being a project manager, I 

immediately identified tasks and timing 
and put my Gantt chart together.  He as 
well promised me all the help I needed. 
So, I had a process, I had a timetable and 
I had a plan.  Now the hard part, convin-
cing the Toastmasters in the Caribbean 
especially in the larger islands that they 
needed to abandon their independent 
efforts and join forces as a Caribbean 
federated entity.  Wow! Who did I think 
I was, abandoning the Caribbean for 33 
years and now charging in on my white 
horse to change the world.  There was 
a Jamaican expression which I am sure 
was used quite often to describe me “she 
nuff ”.  But you know I felt passionately 
that this was the right thing to do.  I felt 
very strongly that a Caribbean district 
would be a formidable force in Toast-
masters International, and I have been 
proven correct.

TO BE CONTINUED NEXT NEWSLETTER
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My Experience

I made the decision to compete in the 
International Speech Contest late 2017. 

As a charter member of the first club in 
the Cayman Islands; I’ve been a Toast-
master for years. However, I had never 
competed in this particular contest and 
it was time to challenge myself like the 
Nike slogan and “Just Do It”! 

When I won the area contest, the-
re were Toastmasters and my family 
who rallied to help me prepare for the 
District. They listened to my speeches 
and critiqued every element. What is 
interesting is that in the prep session 
I presented two different speeches, but 

Annick Jackman, DTM
Grand Cayman Toastmasters Club
From Grand Cayman

neither was selected for the District 
contest. The reason is that in the prep 
session, there was a Toastmaster who 
heard my club contest speech “They 
Walk Among Us” and felt that one 
should go to the District. When the 
other Toastmasters listened to it they 
all agreed that that was the one... and 
the rest is history!

Special thanks to the Caribbean Toast-
masters who were also part of my last 
prep session - from Barbados, Trini-
dad, Guyana and Haiti. With a little 
help from my Brother-in-Law they 
could watch my final prep session 
live. Also, thanks to last year’s winner 

By Annick Jackman
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Annick
Sharing her experience

I stepped on the stage and saw the Caribbean Toastmasters sitting 
on both sides of the room... I felt energized!

AWESOME, PHENOMENAL, ENRICHING…THOSE ARE JUST SOME OF THE 
WORDS TO DESCRIBE MY EXPERIENCE OF REPRESENTING DISTRICT 81 

AT THE WORLD CHAMPIONSHIP SEMI-FINALS

Akeem who shared his experience with 
me. Finally, I am so honoured that Mark 
Brown the World Champion of Public 
Speaking (1994) could give me valuable 
insight and feedback in my preparation 
for the Semi-Finals.

The last two weeks before the contest 
were extremely stressful in that I got sick 
and also lost my Grandmother sudden-
ly. It was by God’s grace that I made it 
through! God guided this journey from 
the beginning and when I had an attack 
of the nerves a few days before the con-
test God gave me a sign ...literally. A huge 
sign on the way to the conference hotel 
which simply said “Jesus I trust you”.

The Semi-Finals contest was fantastic. 
The process is no different from the Dis-
trict Contest. There was a briefing session 
with all 106 competitors from around the 
world! Then a rehearsal session and of 
course a meeting with our contest chair. 
The back-stage crew who helped us the 
day of the event were so nice; whispering 
words of encouragement as we got ready 
to go on the stage. Some of the Cayman 
Toastmasters and my cousin surrounded 

me and prayed before the contest star-
ted. 

Then there was that moment I stepped 
on the stage and saw the Caribbean 
Toastmasters sitting on both sides of the 
room (including my new found Curacao 
crew)! I felt energized and at the end, I 
was really proud of my performance. I 
didn’t win but I was extremely happy for 
Wiwiek who won our semifinal round. 
In fact, all my fellow contestants spoke 
well and some of us are now Facebook 
friends!

I have already offered to assist the 2019 
District winner and wholeheartedly en-
courage anyone thinking about compe-
ting to jump right in and do it! My time 
in Chicago has made me more excited 
about the possibilities of speaking on an 
International scale. 

2018 was a historic year for the Cayman 
Toastmasters! It was the first time our 
flag was in the parade of flags during 
the opening ceremony. It was also the 
first time the District Champion was 

from the Cayman Islands and of course 
the first time the top three winners of 
the World Championship finals were all 
women. Perhaps the sweetest part of my 
experience is to see how some of my fe-
llow Toastmasters are all fired up!  Some 
to do their projects in the manuals and 
others to compete. 

I have no doubt that we will be stronger 
for this! To all of you who prayed, sent 
WhatsApp messages or encouraged me 
in person...thank you from the depths of 
my heart. This journey has been aweso-
me, phenomenal and enriching!”
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This year District 81 is celebrating its 15 An-
niversary in Toastmasters International.  We 
aim to achieve 

 • 10 % OR MORE NET CLUB GROWTH

 • 10% OR MORE MEMBERSHIP PAYMENT GROWTH 

 • 100 % AD OFFICIAL CLUB VISITS REPORTS SUBMITTED 

 
We can boast of members of this District that 
are not only leaders in our clubs but in our 
communities, toastmasters that are Prime 
ministers, Parliamentarians, Government 
Officials, CEOs, Educators, Technicians, En-
trepreneurs, Community leaders, the list can 
go on.   

As CGD along with my club growth team 
our goal is to build new clubs and support all 

clubs in achieving excellence by supporting 
and assisting our clubs to provide a positive 
learning experience for their members. The-
reby, empowering members to become bet-
ter communicators and leaders. We aim to 
achieve that along with you.

District 81 Club Growth Team consists of se-
veral dedicated toastmasters, a combination 
of expertise, leadership and organizational 
skills with new ideas from potential leaders, 
determined to make our district achieve 
excellence. The CGT The Club Extension 
Chair –TM Linette Gibs, the Club Quality 
Chair- TM Pierre Agnant, Club Retention 
Chair- DTM Godalys Reina, Club New Sour-
ce Research Chair TM Arlene Chittick with 
committee Chairs Claudia January and DTM 
Alicia Etienne –Seaton along with Co-Chairs 
and Division representatives.

From our 
Club Growth Director 

These four club growth team sections are wor-
king together to ensure our club support, club 
building, and that member successes are achie-
ved for this term. The CGT will work along 
with our Area and Division Directors. 

Consider acting as a sponsor or a mentor for 
a new club or become a club coach for a stru-
ggling club in our district. The Club Growth 
Team roles can be your HP Leadership Project 
and some roles can be applied towards your 
Advanced Leadership Silver goal.

The Club Retention Team 
will ensure clubs retain and expand their 
membership and that their members’ needs 
are being met.

The Club Coach Team 
will recruit and place club coaches and will re-
view the area reports and club coach reports. 

The Club Extension Team 
will recruit and train sponsors and mentors 
and will provide guidance to our demo teams. 

The New Source Research Team 
will assist District 81 grow by cultivating and 
researching new club leads and then qualifying 
those leads based on the type of club request 
and location.

I am humbled to serve as 
your District Club Grow-
th Director for the term 
2018/2019. As a member 
of the District Trio we will 
work to ensure that each 
member of our District 
achieves his or her goals.

                      Brenda Meynard 
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As Program Quality Director my areas of fo-
cus this year will be Educational Goals, Tra-
ining Programs and Retention of Members-
hip to help fulfill the mission of the District 
in support of TI’s mission. The mission of the 
District is: We build new clubs and support 
all clubs in achieving excellence. To work 
on this, we will help Clubs in their mission 
which is: Provide a supportive and positi-
ve learning experience in which members 
are empowered to develop communication 
and leadership skills, resulting in greater 
self-confidence and personal growth.

We started off with putting together quality 
training to ensure leaders are knowledgeable 
to serve the members. Throughout the year 
we will provide more training opportunities. 
Each month there will be training webinars 
on various topics of interests. We will launch 

our first event with a virtual conference in 
the month of October. Look out for more ex-
citing details on this. 

Celebrating member’s achievement is a way 
to acknowledge the development of mem-
bers working on their educational develop-
ment. Besides the monthly recognition there 
will be quite some exciting incentives and 
campaigns. In these two year’s transitions 
it is essential to support members working 
on the legacy program. But it is also of vital 
importance for clubs to adopt the Pathways 
programs as we are welcoming new members 
into our clubs. New members will only be 
able to work in Pathways, so our club’s envi-
ronment need to be able to support them too. 

I challenge members that haven’t worked on 
any educational awards in the last 3-5 years 

Empower the Member to 
Excel

to embrace Pathways and be a mentor to in-
coming new members. This will ignite your 
enthusiasm in working on your own develop-
ment, but you will get a lot of satisfaction men-
toring others.

Looking forward to our annual gathering at 
the District Conference in May? Start prepa-
ring to enjoy a great Conference with interes-
ting training sessions, business meeting and 
speech contests.

These and more to serve, support and em-
power each member to experience sustainable 
growth in their journey to excellence.

Having been the Chief Am-
bassador to guide D81 into 
this historic launch of Pa-
thways I could not be more 
excited to be the Program 
Quality Director this year.

THE ISLAND OF BONAIRE WILL 
BE THE HOST COUNTRY FOR OUR 

2019 DISTRICT 81 CONFERENCE

  Fabiola Cleofa   



Date of 
achievement Name Club Location 

7/25/2018 Sint Jago Schoobaar, Milva Trinitaria Toastmasters Club Curacao 

07/05/2018 Alexis, Jacqueline C. Camerhogne Toastmasters Club Grenada 

07/06/2018 Moncher, Bio Club Nenuphar Haiti 

07/20/2018 Etienne-Seaton, Alicia Patricia Saint Martin Evolution Sint Maartin 

07/25/2018 Lynch, Marcia Y. Sage Toastmasters Barbados 

07/30/2018 Willienne, Thelemaque Fougere Haiti 

08/23/2018 Francois Hyppolite, Elizabeth Farah Club Phare Haiti 

09/05/2018 Callender, Gaynel L. Eloquent Speakers Toastmasters Club Grand Cayman 

09/11/2018 Cousseillant, Emile Amaryllis Toastmasters Club Haiti 
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Call for Coaches 
A club coach is an experienced Toastmaster who 
coaches a club to rebuild membership and resto-
re quality to the club environment. The goal of a 
coach is to help the club achieve recognition in 
the Distinguished Club Program, which is ac-
complished by:

• Building rapport with club leaders and 
members

• Instilling enthusiasm, comradery and 
structure within the club

• Assessing the club environment and re-
commending best practices for success

• Working with club leaders to develop a 
Club Success Plan

• Encouraging the club to strive for Distin-
guished Club Program recognition

Club coaches are appointed for a maximum of 
two program years, including the program year 
in which they are appointed.

To be eligible for appointment, you must:
1. Be a paid member in good standing with 

Toastmasters International.
2. Not being an existing member of the club 

at the time of appointment.

Your district director or club growth director 
cgd@toastmasters.com  can appoint a club coach 
by sending the completed Club Coach Appoint-
ment Form to clubcoach@toastmasters.org. If 
the club is not located within a district, the club 
President can appoint a club coach for their own 
club instead.

Upon appointment, you will be sent a club coach 
pin to wear during club meetings and will be pro-
vided helpful resources to aid you in performing 
your duties. 

If you successfully coach the club to achieve re-
cognition in the Distinguished Club Program, 
you will also receive credit in the education pro-
gram and will be sent a certificate of accompli-
shment. Note: Credit is not received until after 
year-end and results are final.

Congratulations to these new DTMs!

Take the Challenge!

Members of District 81 who achieved the Distinguished Toastmasters 
award between July and September 2018
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Our team

Pierre C. Mingot Peterson Pierre Goede M. Grace
P u bl i c  R e l at i ons  Man a ge r E d i t or Tr ans l at or  ( E ng l i s h  –  Papi a -

m e ntu )

 Individual commitment to a group 
effort, that is what makes a team work

Pierre Charles Mingot.
Public Relations Manager

Godalys Reina
Tr ans l at or  ( E ng l i s h  –  Papi a -

m e ntu )

Mariely Martinez Lourdes Corujo Anne K. Fleming
Tr ans l at or  ( E ng l i s h  –  Sp an i s h ) Tr ans l at or  ( E ng l i s h  –  Sp an i s h ) Tr ans l at or  ( E ng l i s h  -   Fre n c h )

Mie Claude Legrand
Tr ans l at or  ( E ng l i s h  -   Fre n c h )
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